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Chimney Sweep Policy & Procedure

	Document Overview

	Purpose 
	This policy sets out how [Insert name of organisation] ensures that chimneys and flues in its properties are maintained in a safe condition, minimising the risk of fire, carbon monoxide poisoning, and structural damage.
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Purpose
This policy sets out how [Insert name of organisation] ensures that chimneys and flues in its properties are maintained in a safe condition, minimising the risk of fire, carbon monoxide poisoning, and structural damage.

Legal and Regulatory Framework
This policy is informed by the following legislation and guidance:
The Health and Safety at Work etc. Act 1974
The Building Regulations 2010 (Approved Document J – Combustion appliances and fuel storage systems)
The Housing Act 2004 (Housing Health and Safety Rating System – HHSRS)
The Homes (Fitness for Human Habitation) Act 2018
BS EN 15287 – Chimneys and flue systems
Smoke and Carbon Monoxide Alarm (England) Regulations 2015 (where applicable)
Building Safety Act 2022
Data Protection Act 2018 and UK GDPR
Equality Act 2010
The legislation listed above is not exhaustive. [Insert name of organisation] will take reasonable measures to ensure compliance with all applicable legislation by reviewing policies and procedures and amending them as appropriate.

Policy Statement and Approach
[Insert name of organisation] is committed to ensuring that all chimneys and flues in use are regularly inspected and swept to maintain safe function, that residents are informed of the importance of chimney maintenance and their responsibilities, that qualified and competent contractors are used for all sweeping and inspection activities, and that risks such as chimney fires, blockages, and carbon monoxide exposure are proactively mitigated. 
[Insert relevant person] is the designated Responsible Person for ensuring compliance with this policy and all relevant regulatory requirements.

Principles
Prevention: Regular chimney sweeping prevents soot buildup and fire risk.
Risk-Based Frequency: Sweeping schedules will reflect appliance type and usage patterns (e.g. wood, coal, gas).
Resident Support: Residents will be provided with clear information on safe use and reporting issues.
Qualified Professionals: Only competent chimney sweeps with appropriate accreditation will be used.
Responsive Action: Reported faults or blockages will be addressed promptly to prevent escalation.
Record Keeping: All inspections, sweeps, and remedial actions will be logged




Operational Specifics
An operational chimney is one that serves a live appliance connected and intended for use. [Insert name of organisation] will maintain a register of all operational chimneys, flues and solid fuel appliances. 
Decommissioned, capped or redundant flues are excluded from the annual sweeping programme but will be inspected as part of property surveys where appropriate.
Where a chimney or flue serves a combustion appliance, [Insert name of organisation] will ensure that carbon monoxide detection is installed and maintained in accordance with applicable legislation and [Insert name of organisation]'s Fire Safety Policy.
[Insert name of organisation] s long term objective is to phase out solid fuel appliances where reasonably practicable and replace them with safer and more energy-efficient heating systems. New properties will have any existing fuel burning appliances decommissioned and the chimney capped.  [Insert name of organisation]'s general approach is to decommission and cap existing solid fuel appliances and flues when acquiring new properties unless there is a specific operational reason to retain them.
Where an existing fuel burning appliance fails, this will not be permitted to be replaced.

Resident Responsibilities
Residents must:
Allow access for inspections and chimney sweeping.
Use appliances in accordance with manufacturer instructions.
Only burn approved fuels suitable for the appliance.
Not modify, disconnect or install appliances without written permission from [Insert name of organisation]
Residents must not modify chimneys or use chimneys that have been blocked up or otherwise decommissioned.  
Promptly report any safety concerns.
Residents must immediately report:
Smoke entering rooms.
Chimney fires or suspected chimney fires.
Falling masonry or chimney deterioration.
Persistent downdraughts.
Any activation of a carbon monoxide alarm immediately and must not use the appliance until it has been inspected.
Any concerns regarding the safe operation of a chimney or appliance.
Residents will be provided with guidance on safe fuel use, ventilation, and signs of potential chimney problems.
[Insert name of organisation] will not grant permission for the installation of new solid fuel burning appliances, see Repairs & Maintenance Policy.


Inspections 
Contractors must be appropriately trained, insured and competent. Membership of a recognised professional body such as HETAS, NACS or APICS is preferred.
All operational chimneys and flues will be inspected and swept annually.
Chimney inspections should identify blockages, bird nests, debris accumulation, damaged liners and other defects that may affect safe operation.

Emergency and Routine Responses to Inspections
Any defect identified during a chimney inspection or sweep will be risk assessed by the attending contractor and categorised according to the severity of the risk it presents. This ensures that serious defects are dealt with promptly while lesser issues are managed through planned maintenance, and that [Insert name of organisation] can demonstrate a consistent, proportionate approach to every defect found.
Defects will be categorised as follows:
Emergency/Urgent – a defect presenting a danger to life or property, or one that requires repair to prevent escalation. This includes a chimney fire or suspected chimney fire, carbon monoxide alarm activation, smoke entering the dwelling, falling masonry, a damaged liner, a blockage, or deterioration affecting safe operation. Where such a defect is identified, the appliance will be isolated and taken out of use immediately, and the resident advised not to use it under any circumstances until the chimney and appliance have been inspected and declared safe by a competent person. Where there is an immediate danger to life, the resident, contractor or staff member must contact the emergency services first.  [Insert name of organisation] will arrange a response without delay and complete any remedial work as a priority.
Routine – a minor defect or maintenance need that can safely be addressed through [Insert name of organisation] 's planned maintenance programme without affecting the safe use of the appliance in the meantime.
In all cases the defect, its category, and the action taken will be logged on [Insert database/logging system] and any certificate or confirmation of remedial work retained in line with [Insert name of organisation] 's record-keeping commitments. Where a defect requires the appliance to be isolated, [Insert name of organisation] will consider the resident's heating needs and, if the chimney serves their primary heat source, arrange suitable alternative heating without delay. 
Following any suspected chimney fire, the appliance must not be used until the chimney and appliance have been inspected and declared safe by a competent person.


Approach to No Access
[Insert name of organisation] will schedule chimney/flue inspections and sweeps at least eight weeks before the due date, giving residents reasonable notice and confirming the appointment and the importance of access by telephone or email. Where access is not gained, up to two further attempts will be made before the case is escalated to the [Insert relevant person/team]. The full process for managing non-access, including engagement with the resident and their family or carers, the issuing of formal notices, and the use of legal remedies as a last resort, is set out in [Insert name of organisation]'s No Access Policy.

Monitoring and Record-Keeping
A register of properties with operational chimneys will be maintained and reviewed annually.
Sweeping records will be retained in the compliance system and monitored monthly for overdue actions.
Issues reported by Residents or contractors will be investigated and responded to within 5 working days.
Compliance will be reviewed annually
Certificates or confirmation of chimney sweeping will be stored for at least 6 years. Records will be retained for a minimum of six years after the completion of the work, or longer where required by law or [Insert name of organisation] record retention policies.


















Procedure (Flowchart)
Annual chimney sweep due
Arrange for local contractor to carry out work
Sweep takes place
Fault or obstruction identified
Routine – defect to be addressed through planned maintenance.
Immediate response – repair or isolate appliance/fire
Schedule & carry out remedial work 
Certificate received by RMHS 
Certificate/repair logged on Homemaster 
Emergency –danger to life or property.
days.
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